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Jedna Mladost 2023 — GodiSnje izvjeSc¢e
Uvod

Udruga "Jedna Mladost" osnovana je u veljaCi 2021. godine s ciljem pruzanja obrazovanja u podrucju
znanosti, tehnologije, inZenjerstva, umjetnosti i matematike (STEM), vodenja i poduzetniStva, kao i
organiziranja radionica i aktivnosti za uCenike u Splitu i okolici.

Clanstvo

Tijekom 2023. godine, primijetili smo porast naSeg Clanstva s 35 na 57 €lanova. To je djelomino
rezultat postojeéih ¢lanova koji dovode svoje prijatelje ili poznanike, dok smo istovremeno nastavili s
promocijom putem Facebooka i Instagrama.

TeCajevi i klubovi

Ove godine smo nastavili s naSim osnovnim te€ajevima za uvod u udrugu "Jedna Mladost". Takoder
smo proSirili ciljanu dobnu skupinu kako bismo privukli mlade €lanove, osiguravajuéi kontinuitet
unutar udruge. Primijetili smo da uCenici treCih i Cetvrtih razreda napuStaju udrugu kako bi se
ukljudili u druge aktivnosti izvan udruge, ali i dalje ostaju povezani s onim Sto su radili unutar udruge.

NasSi osnovni teCajevi ostali su isti:

e Uvod u YouTuber
e Uvod u grafi¢ki dizajn
e Vodenje

Testirali smo nekoliko novih te€ajeva s razli€itim uspjesima i razmotrit ¢emo kako ih moZemo
nastaviti nakon daljnjeg razvoja temeljenog na povratnim informacijama i angazmanu:

Zelena kemija
Animacija
Skola filma

Nastavili smo s istim klubovima koje smo zapocCeli kako bismo Elanove ukljudili u viSe aktivnosti s
naglaskom na u€enju kroz projekte. Takoder smo identificirali naCine kako proSiriti ono $to mozemo
ponuditi i poticati kroz obrazovanje i zaradu. Dodali smo tre€u grupu u na$ program video montaZze i
predstavili novi klub za grafiki dizajn te klub poduzetniStva. Takoder smo pretvorili na$ te€aj
programiranja u klub, fokusirajuci se na projekte.

Klub grafiCkog dizajna (bez prijenosnog raCunala)
Klub grafiCkog dizajna (FIGMA)

Klub YouTubera

Klub Profesionalnih YouTubera

Klub programiranja

Klub mladih poduzetnika
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Zbog povecéanog broja aktivnosti, morali smo premjestiti teCaj vodenja i FIGMA na radne dane, Sto je
naiSlo na odredeni otpor, medutim, s novim ¢lanovima oCekujemo da Ge to postati sastavni dio
udruge Jedna Mladost.

Druzenja i “Odlogiraj se” aktivnosti subotom

NaSe “Odlogiraj se” aktivnosti subotom ojaCala su ove godine jer smo nastavili s prethodnim
aktivnostima koje su €lanovi uzivali i uveli neke nove aktivnosti. Naglasak je i dalje bio na provodenju
vremena vani kad god je to moguce, a nastavili smo uzimati povratne informacije kako bismo saznali
Sto Clanovi Zele raditi.

Medu tim aktivnostima su ukljuCivale:

Party i natjecanje u pe€enju u KaStelima
Izlet na Izvor Jadra

Izlet na Mosor

Piknik u Splitu

Tr€anje i plivanje na Marjanu

Keramika nekoliko puta

Meditativno crtanje

TeCaj prve pomoCi

Sigurnost na internetu

Bozi¢na zabava
Financirani projekti

Prijavili smo se za nekoliko razli€itih projekata koje su osmislili mladi krajem 2022. i tijekom 2023., i
ove godine smo imali puno viSe uspjeha u dobivanju financiranja. To nam je pomoglo u rastu i
omogucilo da zaposlimo troje djelatnika na dva dana tjedno.

Financirani projekti uklju€ivali su:

Grad Split - Odlogiraj se subotom - 2500 EUR

Grad Split - Platforma organizacija civilnog druStva - 2000 EUR

Grad Split - Zelena kemija - 1200 EUR

Ministarstvo Znanosti i Obrazovanja - InterSTEM - 17500 EUR

Erasmus KA2 You Digital Storytelling - 12 mjeseci - 14788 EUR (ukupan iznos projekta - 60000 EUR)

Erasmus KA2 CartoonED - 16 mjeseci - 20578 EUR (ukupan iznos projekta - 60000 EUR)

Medunarodna putovanja
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ZavrSili smo 2022. putovanjem u Piispalu, u Finskoj, kao dio KA1 Razmjene mladih. Tijekom tjedna,
10 mladih ljudi iz Hrvatske i 10 mladih ljudi iz Finske dijelili su svoju kulturu, jezik i ideje o EU, te
sudjelovali u tradicionalnim zimskim sportovima u Finskoj.

Kroz na$ projekt KA2 YOU Digital Storytelling, odveli smo 3 mlade osobe u Portugal kako bi pou€avale
4 portugalske mlade osobe o uredivanju videozapisa i animaciji, a istovremeno smo istrazivali Porto,
hranu, kulturu i znamenitosti.
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Jedna Mladost 2023 — Annual Report

Introduction

Jedna Mladost was set up in February 2021 to provide STEAM, leadership and entrepreneurship
education, workshops and activities to school aged young people in and around Split.

Membership

In 2023, we saw our membership grow from 35 to 57 members. This was in part due to our existing
members bringing their friends or acquaintances along, whilst we continued to promote via
Facebook and Instagram.

Courses and clubs

This year we continued with our core courses to induct individuals into Jedna Mladost. We also
shifted our target age range to attract younger members to ensure continuity within the udruga, as
we also saw how 3rd and 4th graders drop out as they find more activities outside the udruga, yet
still connected to what they did within the udruga.

Our core courses remained the same:

Intro to Youtuber
Intro to Graphic Design
Leadership

We tested a number of new courses to varying success, and will look at how we can continue these
after further development based on feedback and engagement:

Green Chemistry
Animation
Fllm School

We continued with the same clubs we started, to engage the members in more activity with a focus
on project based learning. We also identified ways to grow what we can offer and incentivize through
both education and earnings. We added a third group to our video editing program and introduced a
new graphic design club and entrepreneurship club. We also converted our programming course into
a club, as we focussed on projects.

Graphic Design Club (No Laptop)
Graphic Design Club (FIGMA)
YouTuber Club

YouTuber Pro Club
Programming Club

Young Entrepreneurs Club

Due to the growing number of activities, we had to shift Leadership and FIGMA to weekdays, which
was met with some resistance however with new members we expect this to become part and parcel
of Jedna Mladost.

Hangouts and log off Saturday
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Our logoff Saturdays strengthened this year as we continued with previous activities that the
members enjoyed and introduced some different activities. A focus was still on getting outside when
possible, and we continued to take feedback to see what the members wanted to do.

These included:

A party and bake off in KaStela
A trip to lzvor Jadra

A trip to Mosor

A picnic in Split

A run and a swim on Marjan
Ceramics a couple of times
Meditative drawing

First aid course

Online safety

Xmas party

Funded projects

We applied for a number of various youth designed projects at the end of 2022 and into 2023, and
had a lot more success this year in receiving funding. This has helped us grow and also enabled us to
pay three staff members, two days a week.

The funded projects included:

Grad Split - Log off Saturdays - 2500 EUR

Grad Split - Webpage for youth - 2000 EUR

Grad Split - Green Chemistry - 1200 EUR

Ministarstvo Znanosti i Obrazovanja - InterSTEM - 17500 EUR

Erasmus KA2 You Digital Storytelling - 12 months - 14788EUR (total project amount - 60000EUR)
Erasmus KA2 CartoonED - 16 months - 20578EUR (total project amount - 60000 EUR)

International trips

We finished 2022 with a trip to Piispala in Finland, as part of a KA1 Youth Exchange. Over the course
of a week, 10 young people from Croatia and 10 young people from Finland shared their culture,
language and ideas about the EU, as well as getting involved in traditional winter sports in Finland.

Through our KA2 YOU Digital Storytelling project, we took 3 young people to Portugal to teach 4
Portuguese youth about video editing and animation, as well as got to explore Porto, the food,
culture and sights.



