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Jedna Mladost 2024 — GodiS$nji izvjeStaj

Uvod

Jedna Mladost osnovana je u veljaCi 2021. godine s ciljem pruzZanja STEAM, voditeljskih i
poduzetniCkih obrazovnih programa, radionica i aktivnosti za mlade Skolskog uzrasta u Splitu i okolici.
U rujnu 2024. preselili smo se u vlastiti prostor kako bismo otvorili centar za djecu i mlade.

Clanstvo
Za naSu novu godinu 2024. godine, naSi postojec¢i Clanovi obnovili su Elanstvo, ukupno 42 €lana. Uz
to, pridruzilo nam se 8 novih ¢lanova.

TeCajevi i klubovi

Nastavili smo s naSim osnovnim programima za ukljuCivanje pojedinaca u Jednu Mladost. Takoder
smo prilagodili ciljnu dobnu skupinu kako bismo privukli mlade €lanove, kako bismo osigurali
kontinuitet unutar udruge, jer smo primijetili da treCi i Cetvrti razredi odustaju jer pronalaze viSe
aktivnosti izvan udruge, ali su i dalje povezani s onim Sto su radili unutar udruge.

NaSi osnovni teCajevi sada ukljuCuju:

Uvod u Youtubera
Uvod u grafiCki dizajn
Uvod u FIGMU
Animacija

Filmska Skola

Ovo znaCi da smo ove godine dodali nove te€ajeve nakon $to smo ih testirali tijekom 2023. godine
zahvaljujuéi dodatnim financiranjima ili novim projektima.

To je takoder dovelo do stvaranja novih klubova, dok su neki klubovi pojednostavljeni ili zatvoreni
zbog nedostatka interesa. U buduénosti se joS uvijek nadamo obnovi kluba programiranja, ali tek
kada budemo imali odgovarajuci broj €lanova.

Klubovi:

Klub grafiCkog dizajna (bez laptopa)
Klub grafiCkog dizajna (FIGMA)
Klub Youtubera

Klub liderstva

Klub mladih poduzetnika

Klub animacije

Takoder smo uveli dvije opcije za djecu u posljednjoj godini srednje Skole:

® Priprema za ‘maturu’ iz matematike
® Priprema za ‘maturu’ iz engleskog jezika
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| dalje istraZzujemo kako najbolje organizirati sve ove aktivnosti zbog otpora koji smo prije susreli pri
odrzavanju aktivnosti sredinom tjedna.

Druzenje i Logoff subote

NaSe Logoff subote nastavile su se u prvom dijelu godine, a naSi druZenje mogli su se dodatno razviti
zahvaljujuéi Cinjenici da sada imamo vlastiti prostor. Na$ najveci uspjeh bio je na$ festival InterSTEM,
koji je istovremeno bio i logoff, a privukao je viSe od 120 djece. NaSi €lanovi vodili su grupe mlade
djece kroz pet aktivnosti.

NaSe Logoff subote u 2024. uklju€ivale su:

PoCetak 2024.

YOU Premijera

Dan Dugopolje

Uskrsna potraga za jajima
Dan filozofa

InterSTEM

Piknik s Fincima
Otkrivanje prostora
Halloween Sleepover
Logoff za brigu o Zivotinjama
BoZi¢na zabava

NaSe druzenje su:

Srijedom - za 1. i 2. razred sS
Cetvrtkom - za 3. 4. razred SS
1 petak mjese&no - za 4. - 8. razred 0S

Projektno financiranje

Prijavili smo se za brojne projekte za mlade krajem 2023. i poCetkom 2024. godine, no ove godine
nismo bili toliko uspjes$ni. Ipak, dobili smo projekt Europskog programa Youth Together, na koji smo
prethodno aplicirali kao KA2 u Hrvatskoj. Na$ najveéi udarac bio je gubitak ESF STEM prijave u iznosu
od 200.000 EUR zbog administrativnih problema — naSa partnerska Skola bila je tuzena kada smo
aplicirali, §to je rezultiralo uklanjanjem iz procesa ocjenjivanja.

Projekti financirani u 2024. uklju€uju:

Ministarstvo kulture - Dvije strane kamere - 1500 EUR

Ministarstvo kulture - Dizajn proizvoda - 1500 EUR

Grad Split - Animacija, inkluzija i Split - 1800 EUR

Ministarstvo znanosti i obrazovanja - Kartemija - 16667 EUR

Erasmus+ KA3 Youth Together - Spot the Diversity - 134029 EUR (u partnerstvu s Cetiri druge
zemlje)

Kao partner, takoder smo dobili financiranje:

e Udruga LOOP - Ministarstvo znanosti i obrazovanja - Level Up: Dalmacija - 13665 EUR ukupno
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Ministarstvo znanosti i obrazovanja Preventivni program s 0S Gomilica - 1500 EUR ukupno

Trenutno Gekamo rezultate za:

KA1 Razmjena mladih u Francuskoj

KA2 Mala skala - Hrvatska, Italija i Bugarska

Ministarstvo znanosti i obrazovanja Jezi€ni klub s 08 vrlika
Ministarstvo znanosti i obrazovanja Zeleni poduzetni$tvo s SS Brac¢a Radié
Ministarstvo znanosti i obrazovanja PoduzetniStvo s SS Hvar
Grad Split - Mural

Grad Split - Film

Ministarstvo kulture - Mural

Ministarstvo kulture - Film

Ministarstvo kulture - Spot the Diversity

Ministarstvo kulture - Culture Live!

Prikupljanje sredstava

Zbog naSeg preseljenja u novi prostor, odlu€ili smo pokrenuti kampanju za prikupljanje sredstava.
Omogucili smo pojedincima i tvrtkama da doniraju novac ili robu, a zainteresirane su pokazale Split
Tech City i SeekandHit. Do kraja 2024. godine prikupili smo 2940 EUR online, 3900 EUR offline (u robi
ili novcu), 4500 EUR kroz Split Tech Cup i 1000 EUR kroz SeekandHit.

Ova sredstva utroSena su na sljedeCe nabavke:

Stolice

Stolovi

Zavjese

Projektor (donirano)
Zvucnici

Pametna ploCa

Tableti

Printer (doniran)
Macbookovi (donirani)
Stalak

Stativ

Sofa (donirana)
Lezaljke

DruStvene igre (donirane)
RoStilj/Toster

Peénica

Salice (donirane)
Tanjur (donirani)
Posude (donirano)

Nadamo se da ¢emo finalizirati neke druge nabavke prije poCetka 2025. godine, uklju€ujuci viSe
predmeta za slobodne aktivnosti.
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Ove godine smo se viSe fokusirali na izgradnju novih odnosa, a buduéi da je samo jedna od naSih
prijava proSla, bilo je manje prostora za razmjenu mladih. Ispod su navedene razmjene na kojima je
Jedna Mladost bila organizator:

Medunarodna putovanja

Finska - KA1 Seminar za radnike s mladima - Green Youth Exchanges

Hrvatska - KA1 Razmjena mladih - TRAKTORI

NorveSka - KA1 Aktivnost za izgradnju partnerstva - 1 radnik s mladima i 2 mlade
Irska - KA1 Seminar za povezivanje

Slovenija - KA1 Obuka radnika s mladima - Matematika i logika u razmjenama mladih
Madarska - KA1 Aktivnost za izgradnju partnerstva
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Jedna Mladost 2024 — Annual Report

Introduction

Jedna Mladost was set up in February 2021 to provide STEAM, leadership and entrepreneurship
education, workshops and activities to school aged young people in and around Split. In September
2024, we moved into our own space to set up our centre for children and youth.

Membership

For our new term of 2024, we saw our existing members renew their membership totalling 42
members. In addition to this, we welcomed 8 new members.

Courses and clubs

We continued with our core courses to induct individuals into Jedna Mladost. We also shifted our
target age range to attract younger members to ensure continuity within the udruga, as we also saw
how 3rd and 4th graders drop out as they find more activities outside the udruga, yet are still
connected to what they did within the udruga.

Our core courses now consist of:

Intro to Youtuber

Intro to Graphic Design
Intro to FIGMA
Animation

Film School

This means we added further courses this year after testing them during 2023 thanks to additional
funding or new projects.

This also led to new clubs being created whilst other clubs were streamlined or closed due to lack of
interest. In the future we still hope to bring back a programming club however only once we have a
suitable amount of individuals.

Graphic Design Club (No Laptop)
Graphic Design Club (FIGMA)
YouTuber Club

Leadership Club

Young Entrepreneurs Club
Animation club

We have also introduced two options for children in their final year of high school.

Preparation for ‘matura’ Maths
Preparation for ‘matura’ English

We are still exploring how best to organise all these activities due to the resistance met before when
holding something midweek.

Hangouts and log off Saturday
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Our logoff Saturdays continued in the first part of the year and then our hangouts were able to be
further developed thanks to the fact that we now boast our own space.

Our logoff Saturdays in 2024 included:

2024 Kickoff

YOU Premiere
Dugopolje Day
Easter Egg Hunt
Philosopher’s Day
InterSTEM

Picnic with the Fins
Space reveal party
Halloween Sleepover
Animal care logoff
Xmas party

Funded projects

We applied for a number of various youth designed projects at the end of 2023 and into 2024, but
this year we weren’t as successful. That said, we were awarded a European Youth Together project
which we had previously applied for as a KA2 in Croatia. Our biggest upset was the €200,000 ESF
STEM application that we lost because of administrative issues - our partner school was being sued
when we applied which meant we were removed from the scoring process.

The funded projects received in 2024 included:

Ministry of Culture - Two sides of the camera - 1500 EUR
Ministry of Culture - Product design - 1500EUR

Grad Split - Animation, inclusion and Split - 1800EUR
Ministry of Science and Education - Kartemija - 16667EUR

Erasmus+ KA3 Youth Together - Spot the Diversity - 134029EUR (in partnership with four other
countries)

as a partner, we also got funding:
Udruga LOOP - Ministry of Science and Education - Level Up: Dalmacija - 13665 EUR

Ministry of Science and Education Preventative Program with 0S Gomilica - 1500EUR

We are currently awaiting for results for:

KA1 Youth Exchange to France

KA2 Small Scale - Croatia, Italy and Bulgaria

Ministry of Science and Education Language Club with OS Vrlika

Ministry of Science and Education Green Entrepreneurship with SS Braca Radié



Ministry of Science and Education Entrepreneurship with SS Hvar
Grad Split - Mural

Grad Split - Film

Ministry of Culture - Mural

Ministry of Culture - Film

Ministry of Culture - Spot the Diversity

Ministry of Culture - Culture Live!

Fundraising

Due to our move into our new space, we decided to run a fundraising campaign. We enabled
individuals and companies to donate either money or goods, and attracted interested from Split Tech
City and SeekandHit. By the end of 2024 we raised 2940EUR online, 3900EUR offline (in goods or
money) 4500EUR through Split Tech Cup and xxxxxEUR through SeekandHit.

This funding went on the following purchases:

Chairs

Tables

Curtains

Projector (donated)
Speakers

Smart board

Tablets

Printer (donated)
Macbooks (donated)
Stand

Tripod

Sofa (donated)
Beanbags

Board games (donated)
Grill/Toaster

Oven

Cups (donated)
Plates (donated)
Cutlery (donated)

We hope to finalise some other purchases before the kickoff for 2025, including more items for free
time activities.

International trips

This year, we focussed a lot more effort on building new relationships and since only one of our
applications came through, there was less scope for a youth exchange. The below are the following
exchanges where Jedna Mladost was a sending organisation.



Finland - KA1 Youth Worker Seminar - Green Youth Exchanges

Croatia - KA1 Youth Exchange - TRAKTORI

Norway - KA1 Partnership Building Activity - 1 Youth Worker and 2 Youth
Ireland - KA1 Contact Making Seminar

Slovenia - KA1 Youth Worker Training - Maths and Logic in Youth Exchanges

Hungary - KA1 Partnership Building Activity



